REGULAR MEETING
TREMONT VILLAGE BOARD
December 06, 2021

Village President Todd Bong called to order this regular meeting of the Tremont Village Board at
7:00 PM, Monday, December 6, 2021, at the Tremont Village Hall.

Present: President Bong, Trustees Replogle, Zuercher, Harding, Scranton, Getz, Smith
Absent:  None

Village Clerk: David Lucas Attorney: Bradley Barber
Police Chief: Robert Siwak

Village Engineer: Eric I. Hansen
Guests: David Kaeb Project Manager: Jeff Hinman

Pledge of Allegiance.
MINUTES

Trustee Zuercher moved to approve the minutes for the regular meeting of November 15, 2021

and Scranton seconded.
AYES: All NAYS: None Motion carried.

BILLS

Trustee Zuercher motioned to approve all bills, payroll, investments, transfers and budget items
incurred since November 15, 2021, and Scranton seconded.
AYES: All NAYS: None Motion carried.

POLICE OPERATIONS

Trustee Zuercher; We are still accepting applications for a full time Police Officer for the Village
of Tremont.

ZONING & PLANNING

Trustee Replogle: Zoning & Planning related items will be addressed in the minutes below.

BUILDINGS & GROUNDS

Trustee Harding: Nothing to report for Buildings & Grounds.

PERSONNEL

Trustee Smith: As it pertains to the Employee Handbook, the Personnel committee recommends



1) Keeping Blue Cross Blue Shield as the Village of Tremont’s Health Care provider
2) Eliminating the healthcare spending account

3) Removing the 10% obligation for premium

4) Keeping spousal surcharge

Trustee Zuercher made the motion to approve the listed adjustments made to the Employee
Handbook. Trustee Smith seconded.
AYES: All NAYS: None Motion carried.

FINANCE

Trustee Scranton made a motion to transfer $20,027.22 from General Fund Savings to Police
Operations Checking to cover bills and payroll. Zuercher seconded.
AYES: Al NAYS: None Motion carried.

PUBLIC WORKS

Trustee Getz: A water main broke on Hannibal St. The issue was addressed and fixed with
minirnal labor and cost. There are street lights that are expected to be shipped to the Village on
Friday, December 10, 2021.

PROJECTS MANAGER

Jeff Hinman: The Village of Tremont and Tri-County Regional Planning Committee are still
accepting surveys through 12/31/2021. We are still encouraging people to provide feedback via
- surveys that can be found here.

The Tremont Commerce Association would like to recommit requested Tremont Village
participation and support.

As it pertains to the Route 9 project, Projects Manager Hinman and President Bong cosigned a
letter sent to IDOT.

Trustee Zuercher made a motion to attach the letter sent to IDOT to these meeting minutes
12/06/2021. Scranton seconded.
AYES: All NAYS: None Motion carried.

The Village of Tremont is currently waiting on a resonse from IDOT.

PUBLIC COMMENTS

David Kaeb and the board of trustees discussed one way street(s) around the Tremont
Gradeschool.

UNFINISHED BUSINESS

Trustee Scranton reported that the Village of Tremont attorney’s are putting together a draft
ordinance for Property Owner/Landlord - Responsibility for W&S Bills.



President Bong is currently reviewing attorney’s notes on Jeff Hinman’s title as Project Manager.
There is discussion on updating the title, roles and responsibilities for Jeff Hinman.

Trustee Scranton made a motion to allow spending on a Public Works vehicle not exceeding
$35,000. Smith seconded.

AYES: Al NAYS:None Motion carried.

Trustee Scranton made a motion to approve the Levy Ordmance 21-133. Getz seconded.
AYES: Al NAYS: None Motion carried.

Trustee Zuercher made a motion to approve TAPD Resolution 21-107 as written. Getz seconded.
AYES: All  NAYS:None Motion carried.

President Bong and the board of Trustees discussed drafting a letter of cease and disist
addressing the construction rebuild on the storage building along W. Pearl St.

NEW BUSINESS
Trustee Scranton made a motion to approve the gift card expense for the Village Christmas Party.
Harding seconded.
AYES: Al NAYS: None Motion carried.

Trustee Replogle discussed an outdoor storage ordinance. The Village attorneys are currently
addressing the need for an outdoor storage ordinance.

The board of Trustees along with the Village attorney’s discussed a dumpster ordinance to be put
into effect for the Village of Tremont.

President Bong discussed the possibility of change of service for waste management. Bong isin
contact with multiple waste management companies about options for the Village of Tremont
and its residents.

Adjourn at 8:30 pm.

David A. Lucas Todd R. Bong
Village Clerk Village Board President
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: Gnce agam, we' thank you for the time pent scussmg the future ré nova on :
. Route 9 through Tremont The mlnutes' furnlshed:by your team for our-August 26 2021 :
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ha Mr Mark Otten Studles &_ Plan: Engmeer T e

s R _. Iihnors Route 9 (Pearl Street) PrOJect in Tremo

: Dear Mr Garnett and IDOT Team'

_ : :_meetmg have been entere’d to the minutes of_th'e eptember 20 meetmg of the Tremont
o Vﬂlage Trustees ' i )

: .:'_fPlease accept thls correspondenc .as the. Vlllage s response to IDOT’S Route 9 proposal that : PR

; "-'of the Decemb o1 6, -'2021 meetlng of the Vlllage Trustees : E



students make thlS a Very dangerous 1ntersectlon At the request of the Vlllage Board 3
earlier this y year, our Engmeer rev1szted the 2016 desrgn suggestlons Those drawmgs have

. been provided to your team and weare also recordlng those drawmgs Wlth the record of i

; '_our December 6, 2021 Trustee meetlng

e -We take exceptlon to your justrflcatlon that the ex1stmg substandard condltrons are not a

o '8/9/15 Bi-Monthly: Coordination meetlng "

R safety problem: because there were only: three crashes durlng the four‘year study: per_lod

o = ﬁ:.ThankfuIly, we cIo not have more accrdents and i 1n3ur1es at this locatlon ‘We: attribu e'that e
otothe cautlous behav1or of Tremont residents that use West Street on a daﬂy basis %

L .However we rernaln very concerned about the rlsk for a tragedy to occur at thxs
:.-_Zlntersectlon : : ol e iy - S R

: - Verbal and wrltten communlcatlons from your-de51gn team have 1nformed the Vlllage that
-'your proposed des1gn meets IDOT. po]1c1es becausea varlance was approved to allow the -
~existing substandard condltlons atRoute 9 and West to: remain in ‘plac

:EY{jur August 26th e

-meetmg mlnutes state the varlance from IDOT to IDOT was requested by your de51gn team S

S documentatlon n your De51gn Exceptron Request Form does not rnentlon any alternatlves

. for this intersection other than buying the building in the northeast corner. Your August 9 S

- 12015, Bi- Monthly Coordination Form states rermoval of the bulldlng was the o_nly

- '_r_:"j_.'alternatlve consadered The ]ustlflcatlon for the’ design exceptlon was the 'ntersectlon had S
only three accidents over: four, years, and the b

~do not remember nor can we find reference to; any alternatives for the West Street

ﬂdmg costwas $16O 000 Furthermore We R

- intetsection belng presented at the June 24, 2015, Public Hearing. Your meeting records do T L
" not mention’ any ( discussion about the’ schooi crossmg, skewed 1ntersect10n tra' el' speeds, B

: 'or ut111ty poles, whlch aH add to the safety problems :

e -f'Based on thls 1nformatton, we are even more_ concerned about the decrswn rnakmg process’;; [
e _-that recommends an unsafe condltlon not b-e nnproved but actually rnade worse in a 4 3~- R

U 33_record7 Is our. collect:ve memory correct about the Pubhc Hearrng? Dld our staﬁ' present any Lk o o o
L -'_’desrgn opt:ons to zmprove the WestStreet mtersect:on7 Yo cost-effectlveness e o

|  thelife span of the roadway in the opmlon of the Vlllag , cost—effectlve desxgn would
; ‘address the def1c1enc1es of the ex1st1ng roadway by utlllzmg already owned state r1ght—0f« o _' '

R ;-Based on our rev1ew of your records the foIlowm condrtlons were not_consuiered at the e

. '-The orlgmai desrgn of Route 9-encou ges' hlgh travel speed (e SO
“Your proposed de51gn makes the-'substandard smht distance worse e
"'-_._The mtersectron_lncludes a school Cross. walk to the 5:12 school bulldlne
3.-The rntersectron skew rnakes vzslbzhty ever more dlfflcult
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L The flrst opportunlty for publzc 1nput to IDOT for thls pro;ect was 1n june of 2015 Several :
;re31dents raised concerns about the West Street intersection that were dlsmlssed by your::

" “design tean. Your responses: ‘explain: why thelr 1mprovement suggestlons (trafﬁc 51gnals for. L

_example} would not work rather than seekmg asolution te the very real problem. More
~ . than'oné year after the- Pubhc Hearmg, the Vlllage Board recelved alternatlve 1deas for

" improving the West Street. 1ntersect10n from our Vlllage Engmeer Atthe request of the BRSO

" Village Board, he shared the improvement alternative with IDOT's Chris Evers by email on e

- 10/28/16. Five years later, we remain convinced that reducing the radius of the Route 9~~~
- curve will reduce: travel speeds threugh our’ commumty, 51gn1ﬁcantly 1ncrease s1ghtlmes at G

o '_-_:'Sldewalks

- the intersection, and not’ require relocation of a busmess In our opuuon, thlS isa cost-
E }'_effectlve squtlon that wﬂl be in place for decades_ g e R

e .-_.The Tremont Vlllage Board' requests IDOT reconsrder the mtersectron s:ght dlstance PR
e problem at a future Bz-Montth Coordination Meetmg at wh:ch all factors are ..o oo
“discussed, and ‘design- alternat:ves consrdered Shouid thlS mformatmn also be C S

e 3presented to the pubbc’ o

i - The Vlllage has determmed that sxdewalks aiong Route 9_ to the Wester | llmlts of the _

. :.",_ﬁlnfrastructure for prop_osed future re31dentlal development Your determlnatron that
. sidewalks are ) e
" wishes of local officials. We request pedestrlan access to'the se propertles a ’d a roadway L

i S In our estunauon extendlng the curb_ end gutter de51g__ w1th:51dewalks to the Western RN
e -llrmts ef the Vlllage could be accomphshed wzthln the ex1st1ng hlghway rlght of_ way L

N -'Tgber Creek

o

not w.

anted” seems peci liar gwen'lDOT’s mlssmn statement and the

-_ deSIgned for the posted speed limit; not a rural_ hlghway :

" Because. this is spec1f1cally related to the West Street mtersectmn, the Vlllage belleves

o ._;thereby provuimg space for the ex1stmg Creek bed Saea

R Future Street Connectmns

- . that these important cemponents can only be addressed

| ";'_:_'__--Vlllage in these areas S

- excess state property ¢ exists on the South side of Route 9. Again, it seems logical to Shift the L B

roadway that- directionas opposed to buying property on the North side of the road |

S The Vﬂlage appremates IDOT’s understandlng that 1ntersectrons at Chestnut Street end a g _' _'
" new street at the Western hmlts are critical to the Vlllage s future plans ‘We're: concerned D

ire

_.lf tlme EIHOWS and lf the VIllage R

completes the studies approved by IDOT' *It stlll appears a blt'ﬂllld that IDOT w111 a551st the '_ S R




> ."'Tremont 011 Impact

_ __Tremont Oilis an’ 1nst1tut10n m our commumty and has been a very lmportant famlly~. e
' "owned business to our’ resrdents since 1924. Given the mynad of challenges small:

o '_.busmesses face to surv1ve, espec1ally out of a pandem1c losing a lane forg gas sales w1ll have . e -

. anegative impact on their bottom line. ‘The Village believes other alternatives should be o
{explored that WIH not harm thlS busmess For instance, the transmon from four laniesto.

two lanes coming inito town from the castmoves the. south curb linetothe south Has IDOT'f. i

| . :E_;'-:Consxderecl sh:ftmg the pavement to the north? The land on the North side is. owned by the.--__ '-:: S
- -Village of Tremont; and we would gladly grant you rxght of way to prov1de suff1c1ent space -

o "_for Tremont ()11 to" contmue their operatlons Like the West Street intersection, it certalnly S
;looks like: optrons are available to reconstrict the street to serve hlghway trafflc, bzke, and SR

B ’Conclusmn

gt _"stakeholders that are lmpacted bYYO‘“‘ decisions.

-.'--peclestrlan needs and notharmaTremontbusmess'ﬁg S

.-::'. -' ‘The Village: wants to work effectlvely mth IDOT and apprec1ates your renewed focus on- o
- this vital project in our region.: As you rnrght imagine, the hl_gh_way is utilized by nearly all S

- ourresidents, both the Village and School District. #702 cla1lyr..£_These people are’ the S e

 We beheve thxs pro;ect f1rst started in 2014 [1f not before), :After s1tt1ng dormant for =

- several years, we've had a lot of information thrown our way in a relatively: stdden fashron S

S ‘The Village believes there is a disconnect abotit the amount of input we have. prov;ded; : :-__;i__- Lo

' True or not, itis our perceptlon that IDOT has been dlsnnsswe of legrtlmate concern:

o :_-__..'_---beheve strongly inthis project: and truly seethisasa once ina lrfetnne Oppertunltyt T
_ improve Route 9. Our desrre is to meet the needs of ou : current res1dents while pa 1gthe
o way for future growth ' S SRR ESane

e We thank you agam for your tlme and attentlon-to‘ th1s vztal prO]ect for the Tremont

. 3 _commumty The: oppor_tumty to: collaborate with your staff and share our concerns and G
o solutlons is apprec1ated.?f ' o A R e S

: _'":_-:::_-_Vzllage Presrdent G e "_PrOJect Manager
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